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KTYa/IbHICTb A0CAIHKEHHS. EQEKTUBHICTL
PO60TV MPOGECIAHO-TEXHIYHOMO HABYA/TEHOTO
aknagy B nNpodieciiiHii nigroTosui
KBa/TipiKOBaHX POGITHVIKIB BEIMKOO MIPOHO 381K T Bifl
[060py | MaliCTepHOCTI NpaUiBHMKIB, SKi 34iACHIONTH
ynpaB/iHCbKi PYHKLIT, — KEePIBHUKIB YCiX piBHIiB. Big
[iSNBHOCTI OCBITHIX MeHeMKepiB, CTUIO X poboTy,
JIiNOBYX | MOpanbHUX SKOCTERN 3anexarb YCnixu
reaaroriYHMX KoneKTuBIB.
3a3Buuail fo wiel kateropii npayiBHWKIB-
ynpasniHWiB cTaBnATb pPi3Hi BUMoOru. Tak,
M. 1. MypaLLiKo BUAINSE HACTYMHI HAroMIOBHiLLI prcK
KepiBHMKa:
1. Po3ymoBi 34i6HOCTI:
- 3[aTHICTb OLiHUTU CUTYaLito;
- TBOpYE MUC/IEHHS;
- aHNI TUYHE MUCTIEHHS;
- 30aTHICTb NPUIAMATV NPaBW/IbHI PILLIEHHS.
2. CoujianibHi MOXXNMBOCTI:
- KOMYHiKa6e/bHiICTb;
- KOHTaKTHICTb;
- HaNoNerNuBICTb;
- ClNa BNEBHEHOCTI;
- 30aTHICTb ChOPMYBATU KOMaHAY.
3. OcobuCcTiCHO-AINOBI MOX/IMBOCTI:
- iHTepecw;
- MOTMBaLiliHI (hakTopy;
- THYYKICTb;
- TOBAPWCbKICTb;
- HaAIMHICTb;
- GHEPrIHICTb.
4. [inosi pucu:
- NpaLe3faTHicCTb;
- HILjaTVBHICT;
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- 30aTHICTb [0 NNaHyBaHHSA 1 MPOrHO3YBaHHS;

- 3[]aTHICTb 10 YNPaBNiHHA NEePCOHAIOM;

- BUCOKMIA CTYNiHb OPraHizoBaHOCTI;

- 3[aTHICTb 34i/iCHIOBaTY e)EKTUBHUIA KOHTPO/Tb
[1,57].

Pe3ynbTaTi HaLWOro JOCNIAKEHHSA NOKa3anu, Lo
y 6inblIOCTi BMNAAKIB KePIBHUKM NpodeciliHo-
TeXHIYHMX HaBYabHMX 3aKnagis (MTH3) He BMitOTb
obupatn NpaBUIbHUA CTUNb KEPIBHULTBA, He
BOJOAIIOTb hopmMaMy i MeTo4amn KOHTPOSIO, He
3aBX/M MOXYTb 3a6e3MeUnT e4HICTb NeaaroriyHnx
BMMOT [10 YCIX iHXXeHepHO-MeaaroriyHmMx npawiBHUKIB,
HECBOEYAaCHO | HeAOCTaTHbO afeKBaTHO
3aCTOCOBYIOTb afiMiHICTPaTMUBHI 3aX0f1 BM/IMBY, He
CTBOPIOKOTH YMOB AN151 NiABULLEHHS KBasigikaLii
nignernmx, y 6aratbox BunagKax He MOBHOKO Mipoto
BONOAIOTb NegarorivyHiM TakToM i eTUKOHO.

TpaguuiiHe ynpasniHHg, y 6inbLUOCTi BUNajKis.,
OPIEHTYETbCA Ha KiHLEBWI pe3ynbTaT fiK MeTy
DiANbHOCTI | Nig Lo MeTy “NiATAryoTHCA” BiANOBIAHI
3aco6u. M0N0BHOK NiABaNMHOK B OCBITHLOMY
MEHEMXMEHTI € (opmanbHa opraHisauiiiHa
CTPYKTYpa, LLO BTi/KOE “AepeBo Linein” Ta KOHTPONb.
BukopucrtaHa iHpopmaLis HOCUTb MepeBaXKHO
CUTHa/NbHO-CMOHYKaNbHUI XapakTep B Hanpsami
“metn” [2, 110].

CyyacHWi MeHeDKMEHT 34iiCHIOETLCA B HANPAMI
“6yTW”, KONW LiNi € BTOPUHHUMU CTOCOBHO AEAKOI
CMCTEMM LIIHHOCTEV OpraHi3aLiiHOl Ky/nbTypM, 3a KOK
i BU3HA4AETLCA KOHKPETHA MeTa. AKLEHT YrpaBiHHA
npy LUbOMY MEPeHOCUTLCA i3 CMOHYKAaHHA Ha
MOTWBALiO, Bif AKOT 3aneXnUTb eeKTUBHICTb
CTUMY/IFOKOUOT aKTUBHOCTI MPW NepensieTiHHI iHTepeciB
30BHILLHBOIO | BHYTPILLHBOIO CepeoByLLAa OpraHisaLiT,
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KMBbTYPA ¥YTIPAB/TIHHA AK CKNALOBA $OPMYBAHHA CYYACHOIO
KEPIBHVKA MPO®ECIAHO-TEXHIYHOMO HABUYA/IBHOIO 3AK/TALY

Ha (hopMyBaHHs CBIZJOMOCTI “”, CBOET BU3HAYIbHOI
0C06/IMBOCTI i HaBiTb MEBHOT coLjia/IbHOT Micil.

Ak nigkpecntoe HO. Manexa TepMiH “KynbTypa
ynpaBniHHA" 0CTaHHIM YacoM HabyBa€ BCe LLIMPLLIOTO
PO3MOBCIOMKEHHSA. LM TepmiHOM yce vacTille
KOPUCTYIOTBCA SIK HayKOBLLi, TaK i npakTuku. Came
TOMY [OLi/IbHO HacaMnepes BU3Ha4YMTL 3MICT LibOro
TepPMiHa 3 ypaxyBaHHAM OCHOBHWX TeHAEeHLii
PO3BUTKY HayKOBWX YNPaBiHCbKMX 3HaHb, BUPILLIEHNX
Ta HeBUPILLEHNX NPo6IeM Y Ui raysi. Crif Takox
3’ACyBaTW CYTb MOHATTA NpeAmeTa KynbTypu
ynpaBniHHs.

Buxogsum i3 ckas3aHoOro, aBTop [Jae Take

iCHYE cepeg Nofeit 3i BKe CPOPMOBaHNMY ifjeasiamm,
cTepeoTunamu, nornggamu i T.n., TOMy AKLWO
KEPIBHWMK He 3HaAOMWIA 3 LIIHHOCTSIMI OpraHi3aujiiHoro
cepefoBuLLa, BiH 6e3KyNbTYPHWIA cam No cobi” [2,
133].

FAKLIO KepiBHWK He BMi€e KOPWUCTYBATUCA LMK
LiHHOCTAMM AN BUKOHAHHSA CBOTX NPOMeECiiHMX
060B’A3KIB — BIiH 0e3KynbTypHWiA came fK
yrpaeniHeLb, i MOBa TYT BXe /e Npo BiACYTHICTb B
HbOTO MPOMECIAHOT KynbTypun. Came 3HaHHS NpaBu
iCHYHOUOT opraHi3ayinHoi noBegiHKKM B Linsx
e(peKTMBHOIO YNpaB/iHHA € MOKA3HUKOM Ky/bTypu
ynpaBAiHHs.

Tabnuuga 1.
OCHOBHI 03HaKu Ky/bTypW i 6e3KybTyp’s

Ne

3n OCHOBHI 03HaKW PiBHSA KyNbTypy yrpaB/iHHSA O3HakM 6e3KyNbTYyp’s

1 "N6mHa HayKOBOTO PO3YMIHHS XXNTTA NHOLbMMU, MoBepXoBiCTb, 3a3HANCTBO, BEPXOrNAACTBO.
NPUYETHUMM [0 YNPaBAiHHA, TUMW, LLO
CKNafatTb MOro AAPO, OCHOBY.

2 LLinpoTa MUCNeHHs Ntofei, sKi 3Haxo4aTbes 6ins pybicTb i OPCTOKICTb.

Kepma ynpasiHHS.

3 [o6po3nunmBicTb, NOAAHICTb | FyMaHHe
CTaBNEHHS [0 iHLWNWX.

4 LLinpicTb | NpUpOAHICTb Y NOBEAiHL, BUMHKAX,

34aTHICTb Npy By Ab-AKUX 06CTaBUHAX
3anmLaTcs cammm coboto.

5 MpaBaMBICTb | BiABEPTICTb.

6 TonepaHTHICTb, YYIMHICTb | MOBara fo iHLIKX.
7 CKPOMHICTb, NOYYTTS BNACHOI TiAHOCTI.
8 YBaXHICTb, YeMHICTb, FOTOBHICTb JonomaraTtu

TUM, XTO LibOro noTpeoye.

9 Po3ymMHe i 060B’513K0Be AOTPUMAaHHS NPUIAHATIX

y CYCNiNbCTBI NpaBn/ NOBEAIHKN.

10 BipHicTb, noBara Ao 38B14aiB i HOpPM
XUTTELIANLHOCTI IHLWKX NtOAeN | HapogiB.

BU3HaueHHA: “KynbTypa ynpaBiniHHA — LUe
CYKYMHICTb TEOPETUYHUX Ta NPaKTUYHUX MOJOXKEHb,
MPVHLMMIB | HOPM, LLIO MatoTb 3arasibHWiA xapakTep i
CTOCYHOTbCS Pi3HOK MipOHO BCiX aCNEKTIB /TOACHKOT
DiSNBHOCTI, Lie BaXK/MBa Chepa BI/MBY Ha CBiZOMICTb,
BUMHKM NigNernux, ix noMUCAK i 6adxkaHHs, BOAHOUAC,
BOHa OAWMH 3 BUpIilIanbHUX (hakTopis ycnixy B
ynpaeniHHi [2, 110].

KynbTypa ynpasniHHA 3aBXAW CTUKaETbCH 3
6e3kynbTyp’am, K i3 CBOIM aHTunogom. LLo6 kpatue
3pO3YMITU MOMXJ/IMBICTb TaKOrO 3ITKHEHHS, 3BEPHIMO
yBary Ha XapakTepuCcTUKY LIMX aHTUNOLIB y Tabnmui 1.
[2,112].

YnpaBniHHA He 34IACHIOETLCA Y BaKyyMi BOHO

CnoBobnyaas i HeYeCHICTb.

HenopsAAHICTb | aMopanbHIiCTb Y NOBeSiHL.

BpexnmBicTb, NiACTYNHICTL.

3HeBara, 3BepXHE CTaB/IEHHS [0 iHLUKX.
Baligy>XiCTb, KOPUC/INBE CTaBNEHHS A0 IHLUNX.

3BepXHE, PopMasbHO-MOBEPXOBE [OTPUMAHHA
npasun i HOPM NOBEAIHKN.

3pag/mBiCTb, BaHA4asMi3M.

Mignaby3HMLTBO, 3a34POLLi.

KapamnHasnbHi 3MiHW B XXUTTI KpaiHu, WO Bigbynuca
MPOTArOM OCTaHHLOTO JeCATUPIYYSA, BUABIIN 3HAUHI
HefloNiKW Yy MiAroToBLi KepiBHUX Kajpis, TO X
HeoOXifHO CTBOPUTW HOBY CUCTEMY MifrOTOBKU
ynpaBniHLiB-MeHeKepiB, fika 6 6asyBanacb Ha
iHTerpauii npoteciiHnX i ryMaHiCTUYHMX 3HaHb.

CyuyacHOro kepiBHuKa, fIK 3a3Ha4yaB BigoMWiA
npeacTaBHUK eMnipyyHoT Wwkonu M. Apykep, MoXxHa
OuUiHIOBaTM 3a NpodeciliHO MalCTepHICTIO
(KnacuyHWiA Nigxig) Ta cTunem noBegiHku [2, 116].

MpodpeciiiHa MaicTepHICTb, abo MUCTELTBO
ynpaensaT, — Le Ti acnekTu AifNbHOCTI, fAKi
34INCHIOIOTHCA 3aBAAKN BUKOPUCTaHHIO CreLiabHUX
3HaHb, HAbyTWX Yy NPOLLeCi HaBYAHHS. [1aHyBaHHS i
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KMNBbTYPA ¥YTMPABNIHHA AK CKNTAJOBA ®OPMYBAHHA CYYACHOIO
KEPIBHVKA MPO®ECIAHO-TEXHIYHOMO HABUYA/IBHOIO 3AK/TALY

NMocTaHOBKa MeTK, opraHisaLis pobo4oro npouecy,
MOTWMBALLiA | KOMYHIKaTUBHICTb, BUMIpP pe3ynbTaTiB
DIiANbHOCTI — OCb Ti NapaMeTpu, 3a AKMMU MOXKHa
(hopmanbHO  KnacudgikyBatu  npodeciiiHy
MaliCTEpHICTb.

Mig cTunem NOBeAIHKM CRif PO3YMITH Ti
acnekTn JiAaNbHOCTI KepiBHWUKA, AKUM HEMOX/IMBO
HaBYMTU, 30KpeMa BiH MyCUTb BYTW NifepoM, MaTu
LinicHWin xapaktep. BpaxoByroun 0cobnmBy posb
NHOACLKNX PeCypCiB, KePiBHUKOBI HEOOXiAHO YMITK
no6a4nTI i po3KpMBaTM 30i6HOCTI 0COBUCTOCTI, SKI
[piMatoTh, i 3MYCUTK iX aKTUBHO LiATU. 3aBAaHHA
KepiBHMKa Monsrae B TOMY, W06 i B opraHizauii 3
nepeciYHMMM NIOALMU AOCAMTU 3HAUHUX Pe3YNbTaTiB.
Y xapakTepi KepiBHMKa MatoTb OyTW 3aKnafeHi Taki
MOMEHTW: BMiHHS BUMTUCA NPOTATOM BCbOIO XKUTTS;
MOCTIAHWIA IHTepec 40 HOBOTO; NMoBara Jo Ngel Ta
TXHBOT NpaLyj.

MpakTnka nokasye, Lo KepiBHKUK 50 —90% cBoro
yacy BMTpayae Ha iH(popmauiliHuiA 06MiH. O6MiH
iHhopMaLierd MPUCYTHIN B yCiX BAax yNpaBliHCbKOT
[ISNbHOCTI. FAKICTb 06MiHY iH(hopMaLieto MoXe
nNpAMO BN/AUBATW Ha CTYNiHb [OCATHEHHSA
opraHisavjieto cBOeT MeTu. Lie 03Havae, Lo And ycrixy
KepiBHMKa i 040/10BaHOT HAM OpraHisaLlii HeobXiaHi
eheKT1BHI KOMYHiKaLiT, Ki N06YyL0BaHi Ha Cy4acHUX
YMPaBiHCLKMX TEXHOOTiSX.

Y XXI CT. 04iKyeTbCA 3Ha4HMIA Nporpec y cgepi
HayKOBO-TEXHIYHUX [JOCNIKEHb Ta JOCNIAHO-
KOHCTPYKTOPCbKMX po3pobok. Ha etani
TEXHONOTiYHOT PEBO/OLLIT, IKA PO3NOYasIacs y BCboMy
CBITI, HE OCTaHHIO posb Bifirpae i Toi (hakT, Wo B
PO3BMHEHUX KpaiHaxX AOCATHEHHSA €NeKTPOHHOT
TeXHIKV Ta IHhopMaLiiHUX TEXHOSOT i Hacamnepes
Oynu BNPOBaKEHi Y BHYTPILLHIO cpepy opraHisauii.

IHhopmMaLifiHe 036pOEHHS KepiBHMKa 3aBXau Byno
i Byae yMOBOH TBOPUOIO NiAX0AY [0 YNPaBNiHCbKOT
npayi. KepiBHUK NOBUHEH BONOLITM HK
BYCOKOPO3BMHYTOO IHAMBILYANbHOK KyNbTYpPOIO
nepepoo6Ku iHPopMaLLil, TaK i BMiTV opraHisysati i
KepyBaT¥ iH(hOpPMaLiiHUMK NOTOKaMK B peasibHii
cUTYyaLlii.

|HAMBIAYabHO-NCUXONOTiYHI AKOCTI KepiBHUKA
AK CMONyKa Pi3HUX CTPYKTYPHO-(PYHKLiOHANbHUX
KOMMOHEHTIB MNCUXiKW BU3HAYyalTb MOro
iHAMBIAYaNbHICTb, CTW/Ib YNPaBiHHA | MOBELIHKU, L0
3HaxXo4uTb CBOE BiflOBPaXKEHHSA B KOHKPETHUX
0C06/IMBOCTAX.

AKMeonoriyHi  iHBapiaHTU  KepiBHUKaA
3yMOB/IIOIOTb MOro noTtpeby B aKTUBHOMY
CaMOpPO3BUTKY, MPOAYKTMBHIN peani3avii TBOPHOro
noTeHLiany B npawi i HanpasieHoOMyY pyci 40 BEPLLVH
[IOCKOHaJ10CTi.

TBOPUUIN KePIBHUK — Lie YNpaBniHeLb, 34aTHU
KyNbTUBYBaTW Ha MiACTaBi BIacHOro NpoteciinHoro i
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0COBUCTICTHOTO JOCBiAY iHHOBaLiiHI hopmu i
MeToaM YNpaBniHCLKOT AisNbHOCTI, L0 BiANOBIAal0Tb
06’EKTVBHIV cuTyaLii i 3a6e3neyytoTb Haikpalye
[OCATHEHHS BU3HAYEHOT MEeTW, Liineit opraHisau.

KoHKpeTHO-NpegMeTHI  3HaHHA MalTb
B&X/MBE 3HAYEHHA B CWJY TOrO, L0 CaMe BOHU
BUCTYNalTb MEPLUOOCHOBOK (HOPMYyBaHHSA BCi€l
MPOECIHOT 4iANbHOCTI. Y CBOI Npaui KepiBHUK
MOBWHEH CNMPATUC Ha NOOKI 3HAHHSA CreLjiasIbHIX,
COLiaNbHMX, MCYXO0MOro-akMeosoritHX, NeaarorivyHmx,
opraHisayifHuX, TEXHONOTIYHMX Ta iHLLIMX acMeKTiB
AK TEOPETUYHOTO TaK i eMNiPUYHOTO XapaKTepy.

MigBuweHHs npodecioHaniamy KepiBHUKIB
HemoXnmnBe 6e3 (hyHAaMeHTanbHOT rymaHisauii
ynpaBAiHHA, FyMaHi3auii BCi€i cucTeMmn iXHboi
Ni4roTOBKM.

Cam  TepMmiH  “rymaHdiszauifa”,  sakui
3aTBEPAKYBABCA NPOTAroM 6aratbox CTONIThb
PO3BUTKY MIOACTBOM Tpajuuiin rymaHismy, ik
rno6anbHWiA 3aranbHOMOACLKNIA CBITOMNSAL, BHOCUTb
CBOI XapaKTepHi 0cO6IMBOCTI B PO3YMiHHS Cy4acHOro
TUMNY OCBIYEHOCTI. AKWO B enoxy BigpomkeHHs
BBaXKaNOCh, WO NULIE NIOLMHA 3 NAaTUHCbKOIO
BUYEHICT0, 3 YHiBEepCUTETCLKOKO OCBITOK MaE Npaso
CYLMUTW, WO NPaBW/bHO, a WO Hi, L0 — NyMaHHo, a
LU0 — aHTUIYMaHHO, TO B HaLLi Yacu CyTb FyMaHi3my
3BOAUTLCA A0 BU3HAHHA KOXHOT NIOAUHU AK
0C06MCTOCTI, BU3HAHHS Ti MPaBa Ha BiflbHWIA PO3BUTOK
i NPOSB CBOTX 34i6HOCTEIA.

FymaHi3auia nigrotoBkn  ynpasniHUiB
BUSIB/SETLCA Y (DOPMYBAHHI B HUX YNPaBNiHCbKOI
KYNbTYpWU Ha OCHOBi OpraHiyHoOro CnpuimHATTA
3ara/ibHOMHOACHKMX, MOP&/IbHUX LiIHHOCTEN i eTUKM
iHAMBIAYyanbHOT BignoBiganbHocTi. MpakTuyHe
PO3B’A3aHHA LibOr0 3aBAaHHA MOXHa 3AICHI0OBATH
3a TaKVMW Hanpsamamu:

- Ni3HaHHA 0CHOB 3arabHOI Ky/nbTypy;

- (hOpMYBaHHS EKOHOMIYHOT KyNbTypH;

- PO3BUTOK NMPaBOBOT KyNbTYPU i CBiLOMOCTI;

- BMXOB@HHA CY4aCHOr0 PiBHA MOAITUYHOT
KynbTypw;

- BAOCKOHA&NIEHHS MCUXO0N0ro-nesarorivyHol
KynbTypm [1, 123].

[Mi3HaHHA OCHOB 3ara/ibHOT Ky/bTypU NOB’A3YEThCA
3 NOCTIMHUM 3HAKOMCTBOM 3 JOCATHEHHAMM CBITOBOT
Ta HauioHanbHOT KynbTypu. be3 MiLHOro 3HaHHA
3aralbHOOCBITHIX 6a30BVX AMUCLMNAIH HE MOXe By Tu
rMMGOKOro 3HaHHA creLianbHUX npeameTis [3].

Cthepa nignpueEMHULTBa, B AKI 3aiiHATI Ha
cyyacHomy eTani KepiBHVKM MTH3, HanpaBneHa He
TiNbKN Ha fofaTkoBe (hiHaHCOBe 3abe3neveHHs
HaBYa/IbHO-BXOBHOTO MPOLECY, BOHW TAKOX NMOBUHHI
6paTty [0 yBaruv MOAChKI i coujianbHi acneKTy BMBY
CBOE€I Ai/10BOT aKTUBHOCTI Ha CYCNiNbCTBO, B AKOMY
BifOyBaeTbCA LA AiANbHICTb. [N ynpaBniHus
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KYNIbTYPA YTIPABNIHHA AK CK/TALOBA ®OPMYBAHHA CYYACHOIO
KEPIBHUKATPO®ECINHO-TEXHIHHOIO HABYHAJIbHOI O 3AK/NTALY

BUHMWKAE HEOOXIAHICTb ONOPY Ha eTUYHY | lyXOBHY
KynbTypY BUXOBaHHS B CO6I XXOPCTKOT AUCLMNIIHN,
[Ofep>KaHHA NeBHOI [iN0BOT eTUKM Mopani, fka
3HaXoAMTb BigO6GpPaXXeHHSA B KOMepLiliHii
conifapHocTi Ta 6naroHagiiHoOCTI, MiLHOCTI
[0roBopYy Ta CyBOPOMY BEZIEHHIO 3BiTHOCTI.

EKOHOMiYHa KynbTypa OXOM/IHOE LUIMPOKMIA CrIEKTP
E€KOHOMIYHOT AisSiNbHOCTI MIOAMHK: Bif BUXiAHOIO
NYHKTY, AKWIA MOB’A3YETbCA 3 OBOJIOAIHHAM
HeOo6XiAHUMU 3HaHHAMM, 10 (POPMYBaHHS CYCMiNIbHO
HeoOXigHNX HOPM EKOHOMIYHOT MOBEAIHKW, 3a/TyUYeHHS
[10 EKOHOMIYHMX LIIHHOCTEA.

MpaKTWYHO Oyab-Sika eKOHOMIYHa Aisi NOANHY
MOPOKYETHCA T YABNEHHAMM MPO CUCTEMY ICHYHOUMX
eKOHOMIYHMX BiJHOCWH. FK CKfafoBa KynbTypu
B3arai, EKOHOMiYHa KynbTypa Bifjobpaxae piBeHb
PO3BUTKY EKOHOMIYHOIO MUC/IEHHS.

Haiikpalli MOXN1BOCTI A5 BiNbHOrO PO3BUTKY
0CO6KCTOCTI, SIK f0BENa iCTOpIs, CTBOPHOE PUHKOBNIA
TUMN EKOHOMIYHOT KY/IbTYpW, L0 I'PYHTYETHCA Ha
paLioHanbHOMY eKOHOMIYHOMY MUC/IEHHI i JisX.
PVHOK 3 10ro igeonorieto BUroay 06’ eKTMBHO hopmMye
pauioHa/IbHWIA CBITOrNA4 | CBITOCAPUIAHATTA. Came
PVHKOBI BiJHOCVHW NepeAbayaroTh BifIbHUIA OCTYN
YCIX | KOXKHOIO Ha PUHOK npaLli, BislbHWI BUGIp | MOLLIYK
Hapi3HOMaHITHILWNX | anbTepHATMBHMX (JOPM Ta
BW[iB EKOHOMIYHOT AisILHOCTI.

MpaBoBa Ky/nbTypa Cy4acHOro KepiBHMKaA, fiK
CKNafi0Ba YacTyHa yNpaB/iHCbKOT Ky/bTypW, NOBUHHA
BMillyBaTW 4iTKe 3HAaHHA BUMOI 3aKOHIB,
3aKOHOJAaBYMX Ta HOPMATMBHMUX aKTiB, WO
perynoTb rpoMaACcbKi BiAHOCWMHK, nosary fo
3aKOHY, CYBOPE i TOUHE BMKOHAHHS HOPMaTWUBHUX
npa., BUKOPUCTaHHS CBOIX 3aKOHHWX iHTepeciB,
HETEPNUMICTb 0 MPaBONOPYLLUHVKIB.

CKnafoBOK 4acTMHOK NPaBOBOT KyNbTypu
KepiBHWKa € BCTaHOB/EHHS LLAHOBNMBUX CTOCYHKIB
MiXX CMiBPOGITHUKAMU, LLLO hOPMYIOTb OpraHisaLinHy
KYNbTYpY, eTUKY MOBeiHKW, B3aEMHY BBIUIUBICTb.
CyuyacHe nMpaBo BMILLYE LiifIMiA KOMMIEKC NPUHLMMIB,
[0 AKMX MOXKHA BiZHeCTW: NnocaoBy cybopauHaLito,
BMKOHaBYY AUCLUMNAIHY, NPOQECIAHY eTuKY,
KONEKTUBI3M, YeCTb, MAHICTb Ta rymaHi3m.

HasBHiCTb BUCOKOIO PiBHA NOMITUYHOT Ky/bTYpU —
3aKOHHa BUMOra 10 Cy4acHOI0 KepiBHIKa, OCKi/bKM 3a
OCTaHHE JeCATMPIYYSA CTa/IMCh Pi3Ki 3MIHW B MOHATTAX
npo LWASXU PO3BMTKY CYCMiNbCTBA, Yy cnocobax
3a6e3reyeHHs HaLioHaNLHOT | MDKHapOAHOT Ge3neku.

AK NpodeciiiHO-0COBUCTICHE ABULLIE, NMeJaroriyHa
KynbTypa BMiLLye CBIiTOrNA4, Mopasb, eMOLiHI,
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eCTETUYHI | (Di3NYHI aCMeKTH, WO BK/OYAKOTL B Cebe
MCUXONOT IYHO-NEAArorivyHi 3HaHHS, HaBUYKU, YMIHHS,
eMOL,iiHO-BO/1bOBI 3aCO0M BPA3HOCTI.

P03BMTOK MCKX0NOro-nNeaaroriyHoro MUCIEHHs
NpWNycKae HeCTaHAAPTHUIA, IHHOBaLiiHWIA NiAXig4 Ao
npo6naeM BMXOBHOIO MPOLIECY; BMiHHA BUAINATYK 3
Macu (hakTopiB Haibinbll BaXKAMBI i 3HAXOAUTU
OCHOBY X B3aEMO3B’fA3KY.

Ha Bcix cTafisix po3BUTKY OpraHisauii 3araibHa
KynbTypa il KepiBHMKa (Aoro ocobucTa Bipa, LiHHOCTI
i CTUNb YNpaBiHHA) 6arato B YOMY BM3HaualOThb
OpraHisauiiiHy noBefiHKy. Bnave kepiBHWKa 6ifbLu
e(WeKTUBHWIA, KONWN BiH € CUMIbHOLO, i3 ACKPaBo
BMPaXXEHOIO 3araibHOK | MPOECIAAHOK KYNbTYPOHO
YMpPaBAiHCbKOK 0COBUCTICTHO.

BucHoOBKM. Ha Hawy aymky, y npodeciiiHo-
TEXHIYHOMY HaBYa/bHOMY 3aknafi Ae naHye ayx
TBOPYOCTI, BEIETbCA MOLUYKY HOBMX OMTUMaIbHUX
LLU/SIXIB OCBOEHHS (haxy, KepiBHUK He TiflbK1 NOBUHEH
3HaTW CYTb iHHOBaLil, a WO HaNronoBHile —
YCBIZJOMUTM piBEHb NEPCOHA/LHOI BiANOBIAAIbHOCTI
3a X BMPOBAPKEHHA, NPOrHO3yBaTN Pe3ynbTatn Ta
HacniJKW Takvx HOBOBBELEHb.

CyyacHuin kepiBHMK MTH3, Ha Haw nornsg,
MOBUHEH:

- BMiTU “BMManboByBaTU” nepcnekTusy. Jloam
X0UyTb 3HATW, KyAW TX BEAYTb;

- 6YTV X0NOAHOKPOBHMMK. Lle npu3soamTb [0
CMOKOHO HAaBKOMULLIHIX;

- BipUTW CBOIM Mignernum, WO LO3BOANUTb
PO3Ai/IMTY BiANOBIa/IbHICTb;

- He BOATUCH PU3UKYBaTY;

- BYTUN eKcrepTom;

- CTUMY/IOBATM NPOABY Pi3HUX AYMOK;

- BMIiTW CTBOPWUTU MCUXOMOTIYHNIA 3axBaT Bif
pianbHocTi. CaMoBigaaya ntoael BigdyeaeTbes Tofi,
KO/N B HWX XKMBYTb MOYYTTA BE/IMKOT METH;

- BMITU nnaHyBaTu npodgeciinHy Kap’epy
CNiBPOGITHUKIB TOLLLO.

1. Mypawko M.l. MeHem>KMeHT nepcoHany /
Mwukona IsaHoBuYy Mypaluko. — Hasu.-npakT.
noci6. — K.: T-Bo “3HaHHA™, KOO, 2002. — 311 c.

2. Manexa 1O.lI. Knwoui pgo ycnixy, a6o
opraHisaliiiHa Ta ynpasiiHCbKa KynbTypu. /
KOpiii IBaHoBKMY Manexa. — Hagy. noci6Huk. — K.:
Bua-so €spon. yH-TYy, 2002. — 337 c.

3. XpukoB €.M. YnpaBniHHA HaBYyalbHUM
3aknagom / €sreH MukonaiioBuy Xpukos. — Hasu.
noci6. — K.: 3HaHHs, 2006. — 365 c.

CratTa Hagiwna ao pepakuir 15.05.2010

O % o% % o ®. SR K

£ 2K 2R AR A MR MR A AR M A 2

RLITVEREODITIER LD TVGIR LI TOERHDITIER

41 Monogp i puHoK Ne7 — 8 (66 — 67), 2010

SOLID CONVERTER PDF > b s nesas utes te



